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1. The interim competency framework
The framework is made up of: 

· 5 core competencies – these apply to all employees
· 2 management competencies – these apply to all line managers (band C – E). 

· 1 additional leadership competencies – these apply to those managers who need to work strategically (band F& G).
 Each competency has: 

· a title – the ‘name’ of the competency; 

· a definition – what we mean by this competency; 

· Example behaviours – a list of the types of behaviours that will show that you are demonstrating the competency. 

2. Core competencies
	Title
	Definition
	Example behaviours

	Delivering excellent service
	Demonstrating a commitment to quality services
	· understands and demonstrates the expected quality of service;

· learns from mistakes to eliminate errors and maintain high standards

· takes the initiative to make things better

· recommends improvements to enhance quality of services;

· seeks feedback from colleagues, customers and other interested parties

	Teamwork 


	Contributing to and supporting working together
	· recognises the contribution and achievement of colleagues; 

· keeps relevant colleagues, stakeholders or customers informed of progress; 

· treats others fairly, openly and consistently; 

· expresses disagreement or challenges views calmly, constructively and tactfully; 

· supports and co-operates with colleagues.


	Planning and organising 


	Putting plans and resources in place to achieve results
	· manages workload effectively; 

· effectively balances competing priorities; 

· plans ahead and sets realistic targets/goals; 

· manages time efficiently and economically; 

· delivers on time to the agreed level of quality.



	Communications 


	Communicating appropriately and clearly
	· promotes and projects a positive image of Historic Environment Scotland; 

· communicates promptly, clearly and in plain English; 

· tailors communication method and style to suit the situation and audience; 

· shares information openly and readily; 

· listens actively and checks for clarification and mutual understanding; 

· sells ideas persuasively and gains commitment from others.


	Knowledge and expertise 


	Applying and developing knowledge and experience to achieve results
	· has a full understanding of relevant processes, practices and procedures; 

· keeps up-to-date with best practice; 

· seeks continually to improve skills, knowledge and performance; 

· offers advice to colleagues or those from other areas of work; 

· supports the professional development of others; 

· demonstrates a clear and logical approach to solving problems; 

· makes sound decisions based on  information, data or evidence.



3. Management competencies
	Title
	Definition
	Example behaviours

	Achieving results 


	Focusing on the delivery of objectives
	· sets the pace for action and demonstrates commitment to achieving stretching goals; 

· translates broad strategies into clear objectives and practical action plans; 

· initiates new and innovative ways of working; 

· wins acceptance for proposed changes and new initiatives; 

· actively implements and encourages improvement processes; 

· integrates efforts across functions and departments to achieve long term organisational objectives. 



	Leading a Team/Project/Task 
	Leading a team/task or project and developing people
	· leads by example and acts as a role model for professional behaviour and good practice; 

· builds strong teams whose members have complementary strengths; 

· identifies gaps in  skill sets and capability and takes action to address these; 

· optimises performance through effective delegation; 
· works towards deadlines and goals
· demonstrates a drive for results
· tackles poor performance or inappropriate behaviour appropriately; 

· encourages a culture of feedback, coaching and valuing success. 


4. Additional leadership competencies 

	Title
	Definition
	Example behaviours

	Strategic vision 


	Keeping an eye on the bigger picture and looking ahead
	· has a complete understanding of Historic Environment Scotland role and goals; 

· maintains a long-term, big picture view of Historic Environment Scotland’s vision, value and purpose; 

· communicates a motivating vision of the future; 

· thinking is not restricted by current or past activities or practices; 

· focuses on the end result; 

considers and balances internal and external influences to make sound business decisions. 
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